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	Benefits Review Plan
(Use to define how and when a measurement the expected benefits from the project can be made. It also shows when and how a performance assessment of the products in operational life should be made).


	Programme:
	Project:

	Author:
	Date:


Purpose:

[A statement of the purpose of the Benefits Review Plan. The following is a “standard format” that may be used or adapted by the Project Manager:]
This document has been produced to define how and when a measurement of the achievement of the project’s benefits, expected by the Senior User(s), can be made. The plan has to cover the activities to find out whether the expected benefits of the product’s have been realized and how the products have performed in operational use.
	Benefits Reviews


	Expected Benefits
	Tolerance
	Baseline Measures
	Method of Measure
	Measurement Date(s)
	Staff Accountable

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Product Performance Assessment



	Product Name
	Method of Assessment
	Beneficial Side Effects
	Adverse Side Effects
	Required Action
	Action Owner

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


[Check this document against the following Quality Criteria:
1. Are all benefits in the Business Case covered?

2. Are the benefits measurable and have baseline measures been recorded?

3. Does it describe suitable timings for measurement of the benefits with reasons for the timing?

4. Are the skills or individuals required to carry out the measurements identified?

5. Is the effort and cost to undertake the benefits reviews realistic when compared with the value of the anticipated benefits?

6. Has consideration been given as to whether any dis-benefits should be measured and reviewed?
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