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[PURPOSE OF THE BUSINESS CASE:]
[To document the justification of the project based on estimated costs of development and implementation against the risks and the anticipated business benefits and savings to be gained. The Business Case starts as an outline as part of the Project Brief and used by the Project Board to authorize the initiation stage. A more detailed Business Case is produced during the initiation stage. It then becomes part of the Project Initiation Documentation and will be agreed with the Project Board Executive and subsequently the Project Board at the meeting held to authorize the project]
	BUSINESS CASE 

(A document justifying the project based on estimated costs of development and implementation against the risks and the anticipated business benefits and savings to be gained.)
	Document Ref & Version No:

	Programme:


	Project:

	Author:


	Date:


Purpose:

[A statement of the purpose of the Business Case. The following is a ‘standard format’ that may be used or adapted by the Project Manager:]
This Business Case has been established to help document the justification of the project based on estimated costs of development and implementation against the risks and the anticipated business benefits and savings to be gained. The totality of business change has been considered, not just the project development cost.
This Business Case explains why the forecast effort and time will be worth the project expenditure. The Project Board should monitor the ongoing viability of the project against this Business Case. The Project Board Executive will ‘own’ this Business Case throughout the life of the project and will be responsible for checking whether any expected ‘post project’ benefits have been realised.  

Executive Summary:
[The Project Board Executive should highlight here the key points of the Business Case, which should include the importance of the project to the business, the important benefits and the return on investment (ROI). ]
Reasons:
[Why is the project needed? Examples could be that the company’s market position needs increasing or that maybe your old IT system can no longer support the Users demand. Or perhaps an opportunity has been recognised to expand the business. ]
Business Options:

[There is usually more than one option to tackle a requirement. List here an analysis of all the business options available (‘doing nothing’ is ALWAYS one option which will be the starting option to act as the basis for quantifying the other options of ‘do the minimal’ and ‘do something’). The chosen option should be highlighted, stating why that particular option has been chosen.]
Benefits:

[List here the benefits expected from the project. All expected benefits should be stated clearly in ‘measurable’ terms so there is a way of establishing whether the benefits can and have been achieved.]
Benefits Tolerance:

[List here any benefits to which the Business Case is particularly sensitive and state what permissible deviation is to be set against each. A deviation of any of these tolerances will immediately put the Business Case in exception.]
Dis-Benefits:

[List here the outcomes perceived as ‘negative’ by any of the project’s stakeholders. Dis-benefits are ‘actual’ consequences, they should have no uncertainty about them.]
Major Risks:

[A summary of the key risks associated with the project should be listed here together with the likely impact and plans should they occur.  Full details of these risks should be entered on the Risk Register.]
Costs:

[A summary of the expected costs of the project (extracted from the Project Plan) and the costs associated with operating and maintaining the products (if appropriate).]
Timescale:

[The expected timescale over which the project will run (extracted from the Project Plan), and the period over which the benefits will be realized, including when they will begin to accrue.]
Investment Appraisal / Costs:Benefits Analysis:
[This illustrates the balance between the development, operational, maintenance & support costs and aggregated dis-benefits against the financial value of the aggregated expected benefits, over a period of time. This period may be a fixed amount of years or the useful life of the end product. Where ever possible, the expected benefits should be stated in tangible ways and measurable. The benefits may start off as intangible, for example ‘happier staff’ could be turned into ‘less staff turnover and/or less time off for stress related problems, both of these benefits can be turned into a likely monetary saving (a measurable, tangible benefit). The end result can, for example, show us when the likely payback period will be, i.e. when the financial benefits eventually breakeven with the initial costs. The investment appraisal should also address how the project will be funded.]
[Derivation:
Information for the Business Case is derived from:
· Project Mandate / Project Brief (reasons, expected benefits and any 
known key risks)

· Project Plan (costs and timescales and further key risks)

· The Customer (Executive and Senior User(s)).]

[Check this document against the following Quality Criteria:
1. Are the benefits clearly identified and can they be justified?

2. Are the Project Plan and Business Case aligned?

3. Are the funding arrangements clear?

4. Are the reasons for the project consistent with corporate or programme strategy?

5. Are the funding arrangements clearly specified?

6. Are the major risks clearly stated together with the risk responses?

7. Does the Business Case include non-financial as well as financial criteria?]
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