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	Lessons Log 
(Use to summarise any Lessons identified (both good and bad) during the management of the project that can be usefully applied to future projects and perhaps to subsequent stages of the current project.  The log will be updated by the Project Manager during each Management Stage and where appropriate notified to the Project Board at the End Stage Assessment Meeting as part of a Lessons Report.  The Lessons Report will be produced (where appropriate) using this Lessons Log as its basis at the end of each stage in the SB process, and approved by the Project Board. A Lessons Report will also be produced from this Log at closure in the CP Process, and authorised by the Project Board when confirming Project Closure.)

	Programme:


	Project:



	Author:


	Date:


	Lesson Type

- Project (to be applied to this project)

- Corporate or Programme (to be passed on 
   to Corporate or Programme Management)

- Both project and corporate or programme
The following are further sub-topics for categorizing each lesson:

- Project Management Method

- Quality Process/Procedure

- Risk Process/Procedure

- Communication Process/Procedure

- Change/Configuration Management    
   Process/Procedure
- Abnormal Event

- Specialist Methods/Tools
- Product
- Product Creation Effort

- Quality Checks/Tests

	Date Logged

	Logged By


(Name of person/team who raised the lesson)
	Priority

(This should follow the project’s chosen priority categories)
	Status

(Indicate whether any action  has been taken) 
	Lesson Detail
 
Useful detail to consider:

· Event

· Effect (positive or negative impact)

· Causes/trigger

· Detail of any early warning indicators

· Recommendations

· Whether previously identified as a risk (threat or opportunity)
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