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[PURPOSE OF THE ORGANISATION STRUCTURE:]
[The project needs the right people in place with the authority, responsibility and knowledge to make decisions in a timely manner.  The Project Management Team needs to reflect the interests of all parties who will be involved, including representation from the Business, User and Specialist interests.  The Project Manager is responsible (in consultation with the Project Board Executive) for designing the Project Organisation Structure.  Appointments will be made by the Executive, assisted by the Project Manager.  The Organisation Structure for each Management Stage will be reviewed in the “Managing Stage Boundaries (SB)” Process prior to the approval of each successive Stage.

	ORGANISATION STRUCTURE
(Use to identify the Project Management Team Members and to record agreed roles and responsibilities.  The information will be used in creating the Project Initiation Documentation (PID)).

	Programme:


	Project:

	Author:


	Date:


Purpose:

[A statement of the purpose of the Project Organisation. The following is a “standard format” that may be used or adapted by the Project Manager:]
The project needs the right people in place with the authority, responsibility and knowledge to make decisions in a timely manner.  The Project Management Team needs to reflect the interests of all parties who will be involved, including representation from the Business, User and Supplier interests.  The Organisation Structure for each management stage will be reviewed in the “Managing a Stage Boundary (SB)” process prior to the approval of each successive stage.

Organisation Structure:

[Complete the following Organisation Structure by inserting names and/or job titles:

	
	Corporate or Programme Management


	
	
	
	
	
	
	

	
	Project Board

	
	Senior User


	Executive


	Senior Supplier



	
	

	
	
	
	

	
	Project Assurance 
(User, Business, Supplier)

	
	
	
	

	
	
	
	
	
	
	Change Authority



	
	
	Project Manager


	
	

	
	
	
	
	
	
	Project Support


	
	
	    Team Manager(s)

	
	

	
	
	
	
	
	


Roles & Responsibilities:

[Use Appendix C in the PRINCE2 Manual as a guide to define the roles and responsibilities for each of the members of the Project Management Team included within the organisation structure.  Ensure these are agreed with the individuals concerned before including the Roles and Responsibilities in the Project Brief or Project Initiation Documentation. Provide a copy of this document to each Project Management Team Member.]

Project Board:

Overall Responsibility:

Specific Responsibilities:

Project Board – Executive Member:

Overall Responsibility:

Specific Responsibilities:
Project Board – Senior User:

Overall Responsibility:

Specific Responsibilities:
Project Board – Senior Supplier:

Overall Responsibility:

Specific Responsibilities:
Project Assurance:

Business Assurance (for Executive):

Overall Responsibility:

Specific Responsibilities:
User Assurance (for Senior User):

Overall Responsibility:

Specific Responsibilities:
Supplier Assurance (for Senior Supplier):

Overall Responsibility:

Specific Responsibilities:
Project Manager:

Overall Responsibility:

Specific Responsibilities:
Project Support:

Overall Responsibility:

Specific Responsibilities:
Team Manager(s):

Overall Responsibility:

Specific Responsibilities:
Additional Comment:

[Add any additional information to be brought to the Project Authority’s/Performance Board’s attention.]
[Check this document against the following Quality Criteria:
1. Is the Project Organisation Structure complete, with names and titles?

2. Are the Business, User and Supplier primary stakeholder interests adequately represented on the Project Board?

3. Are the Project Board available for the duration of the project?

4. Do the people chosen for the Project Board have the authority required to make key decisions and commit to the project’s required resources?
5. Have all the roles been considered and are being addressed?
6. Is the project organisation structure backed up by agreed and signed role descriptions?

7. Are the relationships and lines of authority clear?

8. Does the project organisation structure indicate to whom the Project Board reports?]

Project Manager’s Signature:

Senior User(s) Signature(s):

Senior Supplier(s) Signature(s):

Project Board Executive Approval


Date: 
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