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[PURPOSE OF THE PLAN:]
[The Project Plan shows the major products, activities and resources required on the project and provides information on the project’s planned costs and timescales, as required by the Business Case. It will also identify the management stages of the project, which will usually be the subject of separate Stage Plans containing greater detail required for day-to-day management. The Project Plan is used by the Project Board to monitor project progress and cost stage by stage. The Stage Plan is similar to the Project Plan in content, but each element is broken down to the level of detail required by the Project Manager for day-to-day control. Team Plans are produced by the Team Manager to facilitate the execution of one or more Work Packages]
	PLAN 

 (A Plan shows the major products, activities and resources required for that particular level of Plan. It also identifies major control points - e.g. management stages on the Project Plan, and is used by the appropriate level of the Project Management team as a baseline to monitor progress.) 

	Programme:


	Project:

	Author:


	Date:


Purpose:

[A statement of the purpose of the Project Plan, Stage Plan or Team Plan. The following is a ‘standard format’ for each Plan level that may be used / adapted by the Project Manager.] 
The Project Plan shows the major products, activities and resources required on the project, and it contains planned project cost and timescale. It provides the Business Case with planned costs and identifies the management stages. It requires Project Board approval, and is used by the Project Board to monitor project progress and cost.
The Stage Plan covers the products, activities, resources and controls specific to a stage and are used by the Project Manager as a baseline against which to monitor stage progress.

The Team Plan (if used) could comprise just a schedule appended to the Work Package(s) assigned to a Team Manager to facilitate the execution of the Work Package(s).
Plan Description: 
[A brief description of what the plan covers.  i.e. the main project products and activities, or a stage products and activities]
Project Pre-requisites
[Fundamental aspects that must be in place at the start of the project, and must remain in place for the project to succeed]

External Dependencies

[Dependencies for the delivery of information, products or services]

Planning Assumptions

[Assumptions made during planning. For example, assumptions about the availability of specified resources.]

Lessons Incorporated

[Details of relevant lessons from previous similar projects which have been reviewed and accommodated within this plan.]

Monitoring and Reporting Requirements

[For example, the frequency of Highlight Reports for the Project Board and frequency of Project Plan reviews and updates, e.g. at the end of each stage. Also consider any Project Assurance monitoring requirements.]

Budgets

Time (total time allocated to the Plan)

Cost (total amount of money allocated to the Plan) including provisions for:
Change (The money allocated to the Change Authority to be spent on authorised changes)
Risk (provision for paying for any risk mitigation actions, such as risk avoidance actions or fallback plans)

[The overall cost budget for the Plan will be the total of the main Plan cost and any change and risk budgets applied]
Tolerances
[Details of the permissible deviation allowed from the agreed project time, cost and scope.]

Product Descriptions

[A copy of the Product Descriptions covering the scope of the plan’s products. This would be a copy of the Project Product Description (for Project Plan only) and separate Product Descriptions for any other products to be developed as part of the Plan, giving a description of each product’s purpose, composition, derivation, and ‘measurable’ quality criteria. Each Product Description should also include any quality tolerances related to the quality criteria.] 
Schedule
Possibly consisting of:
Gantt or Bar Chart

[Showing activities (start, duration, and end) and resources assigned, against a time-line background]

Product Checklist

[Showing products to be produced and related key dates (e.g. planned start/completion and actuals etc) for each product. The Product Checklist may be used instead of, or in addition to the Gantt/bar chart]

Product Breakdown Structure

[A hierarchy showing the scope of the products included in the Plan]

Product Flow Diagram

[A diagram showing the sequence of production and interdependencies between the products shown in the Product Breakdown Structure]

Financial Budget

[Planned costs for the Plant. Based on the Plan’s products, activities and resources, including project management and quality control activities]
Resource Requirements

[Table of resources required (shown by resource type, e.g. engineers, analysts, testers etc) for the activities in the Plan together with the specific skills required. Development skills required should also be documented in each product’s Product Description]

Assigned Resources

[Table of requested/assigned specific resources, by name]

Check this document against the following Quality Criteria:
1. The plan is achievable within the given constraints
2. It is planned to an appropriate level of detail (not too much, not too little)
3. Estimates are based on consultation with the resources who will undertake the work and/or historical data

4. Relevant lessons from previous projects have been incorporated

5. The plan supports the project’s risk, quality, communication and configuration management strategies and the project approach

6. The plan covers management and control activities (such as quality management activity) as well activities to create the products in scope

7. It supports the rest of the PID, in particular the Business Case costs, timings and expected business benefits
8. Team Managers agree their part of the Plan is achievable
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