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[PURPOSE OF THE PROJECT APPROACH:]

[Before any planning of the project can be started, decisions must be made regarding the choice of solution that will be used within the project to deliver the business option selected from the Business Case.  The project approach should be drawn up in consultation with the Executive and Senior User(s) of the proposed project. The Project Manager is responsible for producing the project approach and agreeing it with the Project Board Executive and subsequently the Project Board at the meeting held to authorize the initiation of the project.]

	PROJECT APPROACH 

(Use to define the choice of solution that will be used within the project to deliver the business option selected from the Business Case; the information will be used in creating the Project Plan and will be included as part of the Project Initiation Documentation).

	Programme:


	Project:

	Author:


	Date:


Purpose:

[A statement of the purpose of the project approach. The following is a “standard format” that may be used or adapted by the Project Manager:]
Before any planning of the project can be started, decisions must be made regarding the choice of solution that will be used within the project to deliver the project product and achieve the business option selected from the Business Case.  This document has been prepared to reflect the proposed approach for the project and to confirm that the way the project will be conducted does not conflict with any existing arrangements or strategies already in existence.
Approach to the Work – The Range of Options:

[A statement on the overall approaches available, with specific statements on each of the following regarding their practicability/viability:]
Regarding the product/solution itself:

· Buy-in an “off-the-shelf” product/solution
· Bespoke - “made-to-measure” product/solution
· Enhancement based on an existing product

· Built from scratch

· A solution based on specific technologies

· Other options should be added where appropriate

Regarding how / by whom the product/solution will be developed:

· Developed “in-house”

· Contracted to third parties

· A partnership arrangement

· Other options should be added where appropriate.
Constraints:

[Restrictions on time, resources, funding, quality or resource availability.]
Corporate and/or Industry Standards/Best Practices:

[Existing internal and external standards which will apply to the project activities and products].

Security Constraints:

[Any commercial and/or private security implications for the proposed project or the operation of its products.]
Maintenance & Operational Implications:
[A list of the identified operational and maintenance implications impacting on the proposed outcome.]

Corporate Strategy Statements:

[A list of any corporate or programme strategies that are relevant which will impact / have an influence on the proposed solution]

Interfaces With Other Projects/Programmes:

[[A list of projects/programmes impacting on the proposed project and its outcome; a statement of projects/programmes which are likely to be impacted by the proposed project. External dependencies and influences to be considered]

Training Requirements:

[Anticipated training needs – especially User staff.] 

Implementation, Handover & Commissioning:

[A brief statement of how the project’s outcome will be introduced into the operational environment, including operational or maintenance implications and constraints – internal and external influences and ramifications, and how the project product can be brought into that environment]

Recommended Approach:

[A clear statement of the recommended approach to the project, based on the above information.]

Reasons for the Recommended Approach:

[Clear reasons as to why the above recommended approach was chosen.]

Additional Comment:
[Add any additional information to be brought to the Project Board’s attention.]
[Check this document against the following Quality Criteria:
1. Does this project approach accurately reflect the project mandate as expanded by the Project Brief?

2. Have previous lessons related to project approaches been reviewed?

3. Does this project approach form a firm basis on which to plan the project?

4. Is the recommended approach acceptable to the sponsor/user/customer – has its contents been discussed and has a suitable sign-off been obtained?

5. Has the Senior Supplier assessed and confirmed the viability of the chosen project approach?

6. Does this project approach provide sufficient information for the Project Board to make a decision to support the recommended approach?]
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