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[PURPOSE OF THE PROJECT MANDATE:]
[The Project Mandate is the project’s trigger (triggering the SU Process). It should contain sufficient information to identify at least the prospective Executive of the Project Board together with the subject matter of, and reasons for the project.]

	PROJECT MANDATE 

(Used  to trigger the SU Process and consequently the pre-project work. This document will be expanded into the Project Brief during the SU Process).

	Programme:


	Project:

	Author:


	Date:


Purpose:

[A statement of the purpose of the Project Mandate.  The following is a “standard format” that may be used or adapted by the Project Manager:]
This document has been produced to trigger the project and ideally give a “first cut” view of the project’s subject matter, scope, investment needed, dependencies on other projects and business reasons for undertaking the project. The Project Brief will be created from this Project Mandate and will provide the basis for the Project Board to decide to authorise the initiation of the project and consequential creation of the Project Initiation Documentation (PID).

Authority Responsible:

[Identification of the person/group who has sanctioned the project.]

Background:

[Identification of the source of the undertak​ing.]

Objectives: 

[Specifically what  is  required  to  be  achieved   by the project, expressed wherever possible, in measurable terms;  it is often helpful to identify separate  objectives for the project itself (e.g:  target dates, expenditure profiles) and the project outcome (what the end-product is required to deliver during its life)].

Scope, Exclusions & Interfaces:

[The major product areas, functions, processes etc to be addressed during the project - essentially what is “included” and what is “excluded”.   A simple "scoping diagram" may be appropriate].
Constraints:

[Restrictions  on  time,  resources, funding, and/or the eventual outcome - a statement of the "no-go" areas  for the project.]

Assumptions:

[Similar to constraints but more “expectation” than “restriction”.]
Known Risks:

[Any details regarding possible threats and opportunities facing the project. For instance, perhaps there is a company acquisition on the cards which may have an effect on any of  the project’s objectives.]
Outline Business Case/Business Benefits:

[A brief summary of the Reasons for the project and the Business Benefits that are expected to stem from this project. Ideally to also state how the project will be funded.]
Customer’s Quality Expectations:

[A brief statement on the “level” of quality the Customer is expecting from the project product – for example is the Product “customer-facing” and needing to be perceived as a “quality product” or is the output of the project intended for internal use only and some degree of non-conformity to requirements capable of being tolerated.] 

Project Tolerances:

[A brief statement of the proposed project level Tolerances for Time & Cost and possibly for Scope, Quality, Benefits and Risk.]

Executive and Project Manager:

[An indication as to who the Executive member of the Project Board is and also who will be the Project Manager]
Reference to any Associated Documents:

[Any additional documentation or information relating to the project. Perhaps a Feasibility Study.]
Customer(s), User(s) and Known Interested Parties:
[Information on who the Customer(s) is/are, who the User(s) will be and any other key project stakeholders.]
[Check this document against the following Quality Criteria:
1. The level of authority is commensurate with the anticipated size, risk and cost of the project.
2. There should be sufficient detail to allow the appointment of an appropriate Executive and Project Manager
3. All the known interested parties should be identified.

4. The Project Mandate should describe what is required.
Author’s  Signature:

Project Board  Executive Acceptance

 Date: 
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