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[PURPOSE OF THE PROJECT PRODUCT DESCRIPTION:]
[A Project Product Description defines customer’s quality expectations and acceptance criteria, acceptance method and acceptance responsibilities for the project product]
Purpose:

[A statement of the purpose of the Project Product Description. The following is a ‘standard format’ that may be used or adapted by the Project Manager.] 

This Project Product Description defines what the project must deliver in order to gain acceptance. It is used to gain agreement from the user on the project’s requirements and scope and define the customer’s quality expectations and acceptance criteria, acceptance method and acceptance responsibilities.

	PROJECT PRODUCT DESCRIPTION 

(This is a special form of product description that defines what the project must deliver in order to gain acceptance.)

	Programme:


	Project:

	Author:


	Date:


	Title
	[name by which project is known]


	Purpose
	[The purpose that the project’s product will fulfil and who will use it. This will help in understanding the product’s size, quality, complexity, robustness etc]


	Composition
	[A description of the major products to be delivered by the project]


	Derivation
	[What are the source products from which the project product will be derived? E.g. Existing products which need modifying; Designs; Feasibility Study Report; Project mandate]



	Development skills required
	[What skills are required to develop the product, or a pointer to which area(s) should supply the development resources]



	Customer’s quality expectations
	[A description of the quality expected by the customer of the project’s product and the standards and processes to be applied to achieve that required quality. These quality expectations will be captured in discussions with the customer, in particular the Senior User(s)]

	Priority



	Acceptance criteria and project level quality tolerance
	[A ‘prioritized’ list of criteria that the project’s product must meet before the customer will accept it. These should be, ‘measurable’ definitions of the attributes that must apply to the full set of products to be acceptable to key stakeholders - in particular the users and the operations and maintenance organisations. Examples of acceptance criteria include: Ease of use/maintenance; appearance; running costs; reliability; availability; security; performance]

	Quality Tolerances



	Acceptance method
	[This should state the means by which final acceptance of the project’s product will be confirmed. This could be a case of simply confirming that all the project’s products have been approved and that the acceptance criteria have been met]


	Acceptance responsibilities
	[This should define who will be responsible for confirming acceptance]



Check this document against the following Quality Criteria:

1. Is the purpose of the project’s product clear?
2. Does the composition section define the complete scope of the project?
3. Do the acceptance criteria form a complete list against which the project will be assessed?
4. Are all criteria measurable and realistic?
5. Are the criteria consistent as a set? E.g. high quality, low cost and early delivery may not go together.

6. Can all criteria be proven ‘within’ the project life, or are there proxy measures that will provide reasonable indicators as to whether acceptance criteria will be met post-project? E.g. that a certain product meets specific EU design and build standards of durability and reliability.

7. Do the quality expectations consider the characteristics of the key quality requirements? E.g. fast/slow, big/small, Light/heavy etc.

8. Do the quality expectations consider the elements of the customer’s quality management system that should be applied?
9. Do the quality expectations consider any other standards that should be used?

10. Do the quality expectations consider the level of customer/staff satisfaction that should be achieved if surveyed?
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