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[PURPOSE OF THE QUALITY MANAGEMENT STRATEGY:]
[To describe the specific quality techniques and standards to be applied and the responsibilities for achieving the required quality levels during the project. The Quality Management Strategy is produced in the initiation stage, becomes part of the Project Initiation Documentation and will be agreed with the Project Board Executive and subsequently the Project Board at the meeting held to authorize the project]
	QUALITY MANAGEMENT STRATEGY 

(A document describing the specific quality techniques and standards to be applied and the responsibilities for achieving the required quality levels during the project.)
	Document Ref & Version No:

	Programme:


	Project:

	Author:


	Date:


Purpose:

[A statement of the purpose of the Quality Management Strategy. The following is a ‘standard format’ that may be used or adapted by the Project Manager:]
This Quality Management Strategy has been produced to describe the specific quality techniques and standards to be applied and the responsibilities for achieving the required quality levels during the project. It will outline the project team’s proposals on how they will ensure the quality expectations of the customer (the Project Board Executive and Senior User(s)) will be achieved, and ultimately ensure the project produces products that conform to any specific standards and are fit for their stated purpose and capable of delivering the business benefits sought. 
Introduction:

[This section should state the purpose, objectives and scope of the quality strategy and identify who is responsible for the strategy]

Quality Management Procedure:
[A description of (or reference to) the quality management procedure to be used in the project. Any variance from corporate or programme management quality standards should be highlighted and justified. The quality management procedure should cover the following:]

Quality Planning

[The following should be considered as part of quality planning:]

· [The customer’s quality expectations within the Project Product Description should be used to establish the project’s acceptance criteria. The acceptance criteria must be clearly stated in ‘measurable’ terms and agreed before work any specialist work begins

· Ensure that the project’s quality management strategy aligns with corporate or programme management strategy throughout the project, including any specific corporate quality standards 

· Agreement on specific quality methods, tools and techniques regarding the specialist work should be established for each stage of the project

· Agreement on the involvement of quality assurance activities should be established - specifically when and how they wish to be involved at each stage. These activities should be included in each Stage Plan

· Product Descriptions should be created for each specialist product and must contain measurable quality criteria with applicable quality tolerances, quality methods to be used to check the product’s fitness for purpose and quality responsibilities for the product

· A Quality Register should be used to capture ‘planned’ quality control activities, such as when, how and by whom quality checks on each new product will be done]

Quality Control

[Covering the following:]

· Quality Standards/Procedures/Regulations to be Applied

· [Any specific quality standards that apply to the products, or any specific processes or procedures which must be followed/applied to ensure the required quality levels are met. For example any specific British, European or company specific standards which apply to the products being developed]

· Templates and Forms

· [Templates to be used for Product Descriptions and Quality Register]
· Quality Methods

· [Types of quality check methods to be applied, e.g. visual inspections, quality reviews,  system tests etc

· Metrics to be used]
· Quality Assurance
· [Quality assurance is an ‘independent’ check on the project (independent of the project/project management team) to ensure compliance to specific corporate or programme management standards. This section should state the project’s approach to quality assurance activities, which may include Project Board responsibilities for making sure adequate quality assurance takes place, compliance audits and any corporate or programme management project reviews]
Tools and Techniques:

[A description of any specific quality management systems or tools to be used and any preference for techniques which may be used for each step in the quality management procedure]

Records:

[Definition of what quality records will be required and where they will be stored. This should include the composition and format of the Quality Register. Quality records provide evidence that a quality check took place and what defects (if any) were found]

Reporting:

[A description of any quality management reports to be produced, including their purpose, timing and recipients, e.g. Highlight Reports for the Project Board can include quality results for the products. The reporting information/requirements will influence the Communication Management Strategy]
Timing of Quality Management Activities:

[State when any formal quality management activities are to be undertaken, for example audits during and at the end of each stage. This could be a reference to the Quality Register]

Roles and Responsibilities:

[Define the project management team roles and responsibility for the quality management activities, including any specific corporate or programme management roles involved with quality, e.g. Quality Assurance and/or Internal Audit. Refer to the Quality Theme and Appendix C in the PRINCE2® manual for a guide on specific quality related  responsibilities and adapt these for the project where required]

	Role
	Responsibility

	Corporate or Programme Management
	

	Executive
	

	Senior User
	

	Senior Supplier
	

	Project Manager
	

	Team Manager
	

	Project Assurance
	

	Project Support
	


[Check this document against the following Quality Criteria:
1. Does the strategy clearly define ways in which the customer’s quality expectations will be met?
2. Are the defined ways of delivering quality sufficient to achieve the required quality?

3. Are responsibilities defined up to a level that is independent of the project and Project Manager?

4. Does the strategy conform to the customer’s and supplier’s quality management systems?

5. Does the strategy conform to corporate or programme management quality policies?

6. Are the approaches to assuring quality for the project appropriate in the light of the standards selected for the project?
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