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RISK REGISTER
TITLE OF PROJECT
Version: X  

Date: X  

PRINCE 2 - Gateway X
Authors: X 

Project Executive: X 

Customer/User: X

Document Number:
X

	No.
	Risk
Description
	Early Warning Indicators
	Impact Description

	Prob'y
	Impact
	Risk
	Risk Prox-imity
	Countermeasures and Progress
	Expected
Value £
	Status
	Owner/
Actionee
	Author
	Last
	Category

	 
	
	 
	 (Effect on objectives)
	 
	 
	Index
(Prob x impact)
	[when risk is likely to ocxcur]
	 
	 
	 
	 
	
	Updated
	 

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	
	on
	 

	 
	What is the risk cause, event and effect on objectives?
	What are the early indicators which would show the risk is developing?
	What is the effect on project objectives if the risk occurs?
	1=low
2=med
3=high
	1=low
2=med
3=high
	1=very low
2=low
3-5=med
6-8=high
9=very high
	Within current stage
 

Within project


Post-project
	What is being done now and how is it progressing?
What are the timescales for current actions?
What would be done if the risk occurred?

For Threats: 
AVOID / REDUCE / TRANSFER / FALLBACK / 
ACCEPT / SHARE

For Opportunities: SHARE / ENHANCE /EXPLOIT/ REJECT
	Amount needed from project 'Risk Budget' if risk event occurs
	Open
Closed 
Closed ->  Issue
	Owner is the person responsible for managing the risk. 
Actionee is the person who will implement the risk response actions
[owner & actionee can be same person]
	Person who raised the risk
	Date
	E.G: 
- Software 
- Hardware 
- Resources

- Financial

- Regulatory

etc

	 
	 
	 
	 
	 
	 
	 
	
	Total expected value of all open risks------->>
	£40,000
	 
	Version
 [= most recent update]
	3-Jun-09
	 

	1
	Example 1:   Due to excessive work pressures, there is a threat that we may lose key staff in ISG.
	Requests for employment references.  
Issues raised at performance reviews.
Low staff morale.
	Project cost and timescales overrun.
	2
	3
	6
	Within current stage
	REDUCE: 
1. Rotate responsibilities within project team.  
2. Recruit additional analyst into project by milestone 4 and assign lead analyst as mentor.
	£10,000
	Open
	Owner = Arthur

Actionee = John
	James
	17-May-09
	Resources

	2
	Example 2:  
A shortage of skilled analysts means we may fail to assign a lead analyst in the first two weeks after commencing the project.
	Nobody invited for interview.
	Project delayed
	0
	0
	0
	
	AVOID:
Recruit vigorously. (Analyst recruited on the 3rd Jun)
	£0
	Closed
	Owner & Actionee= Arthur
	Mark
	03-Jun-09
	Resources

	3
	Example 3: Due to lack of project experience, there is a threat that we may not identify all the major risks, which if they were to occur, would cause the project budget to be exceeded.
	None
	various
	2
	2
	4
	
	REDUCE:

Analyse similar previous projects Lessons Reports and estimate/ include additional x% of risk budget as provision for unidentified risks.
	£30,000
	Open
	Owner & Actionee= Julie
	Julie
	05-Apr-09
	 Financial

	4
	 
	 
	 
	 0 
	 0 
	0
	
	 
	 
	 
	 
	 
	 
	 

	5
	
	
	
	0
	0
	0
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